Local Committee Success Mapping

Thank you to all Local Committees who

completed a 2020 Action Plan!
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Common 2020 Action Plan themes included: 4 W Rock

Municipal advocacy
Infrastructure-related priorities
Community outreach/events
Committee functioning
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Local Committee Success Mapping

We used these four themes to draft a success
mapping matrix

Previously the the only metrics used looked at
community functioning

We wanted to expand this using your goals for
the year

Pillar 1: Building alliances/partnerships (4 metrics)
Pillar 2: Cycling infrastructure (11 metrics)

Pillar 3;: Community Outreach/Events (4 metrics)
Pillar 4: Local committee strengths (4 metrics)
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